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MISSISSIPPI DEPARTMENT OF

CHILD PROTECTION SERVIC.E.S

NOTICE OF INTENT TO AWARD

Procurement Type and RFQ No. 2023PAC001

Number RFx Number: 3140003545

Procurement Title Permanency Assessment Center (PAC) Services
Opening Date and Time September 8, 2023, 12:00 p.m., CST

Mississippi Department of Child Protection Services (MDCPS) issued a Request for Proposals
on August 10, 2023. The following vendor(s) submitted a response to the above solicitation:

e Hope for Humanity Foundation (McCratte Group Home)
e Together We Stand Enterprises, LLC
e Methodist Children’s Home

The following vendors were determined non-responsive and has been notified separately of the
reasons therefor:

e Hope for Humanity Foundation (McCratte Group Home)
e Together We Stand Enterprises, LLC

Responses were evaluated according to the criteria stated in the solicitation. Technical and Cost
Factors for each Respondent were scored, and Management Factors were scored last. Ranking of
the responses is provided below in order of evaluation:

Technical Cost Factors Management Total Score
Respondent Factors (35 Points) Factors (100 Points)
(33 Points) (32 Points)
Methodist Children’s Home 31 35 31 97

Mississippi Department of Child Protection Services announces our intent to award a contract to
Methodist Children’s Home upon approval by the Public Procurement Review Board.
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The contracts for Adolescent Diversion Unit Services will begin November 8, 2023 and end on
November 7, 2024, subject to PPRB approval.

MDCPS invites you to contact the Procurement Director of MDCPS by U.S. mail or e-mail
submission to Jerrika Brantley (contracts@mdcps.ms.gov), Chief Procurement Officer, if you
would like to request a post-award vendor debriefing where we can share with you any applicable
information about your response including significant weaknesses or deficiencies, technical
ratings, and overall ranking specific to your company’s response. This debriefing is a meeting and
not a hearing; therefore, legal representation is not required. However, if you prefer to have legal
representation present, you must provide notification that includes the name of the attorney,
address, and telephone number, prior to the scheduled meeting so that MDCPS can also have legal
representation present. Your written request for debriefing must be received no later than 5:00 PM,
CT by the third (3rd) business day after the issuance of this notice. Vendors are reminded that any
protests of this decision must be submitted via U.S. Mail postage prepaid, or personal delivery to
Jerrika Brantley, Chief Procurement Officer, within the seventh (7th) calendar day after the
issuance of this notice. The protest must be in writing, identify the name and address of the
protestor, provide appropriate identification of the procurement and resulting contract number (if
known), and detail the nature of the protest, including available supporting exhibits, evidence, or
documents to substantiate any claims.

The successful vendor(s) is instructed not to begin work, purchase materials, or enter into
subcontracts relating to the project or services until execution of the contract.

We would like to thank each vendor for your time and efforts in preparing a response to this
solicitation. We appreciate your interest in doing business with the State of Mississippi.

Sincerely,

DocuSigned by:
ertika Bfanitfey, Procurement Director
Mississippi Department of Child Protection Services



STATE OF MISSISSIPPI
MISSISSIPPI DEPARTMENT OF CHILD PROTECTION SERVICES
CONTRACT FOR PERMANENCY ASSESSMENT CENTER (PAC) SERVICES

Proposed Contract
1. Parties. The parties to this contract are the Mississippi Department of Child Protection
Services (hereinafter “MDCPS”) and Methodist Children’s Homes of Mississippi, LLC
(hereinafter “Independent Contractor™).

2. Purpose. The purpose of this contract is for MDCPS to engage Independent Contractor for
Permanency Assessment Center (PAC) Services. Independent Contractor hereby agrees to
render certain professional services described in Paragraph 3, “Scope of Services.”

3. Scope of Services. Independent Contractor will perform and complete in a timely and
satisfactory manner the services described in the Scope of Services, the Request for
Qualifications (RFQ), RFQ Amendments, and winning proposal, attached hereto as Exhibit
A, and the “2" Modified Mississippi Settlement Agreement and Reform Plan”, attached
hereto as Exhibit B, and incorporated herein by reference.

4. Period of Performance. This contract will become effective for the period beginning
November 8, 2023 and ending on November 7, 2024 upon the approval and signature of
both parties hereto.

5. Method of Payment. Independent Contractor agrees to accept payments referenced in
Paragraph 4, “Consideration”, to be paid as billed by Independent Contractor, upon review
and approval by MDCPS. Independent Contractor agrees to submit invoices to MDCPS
that contain a detailed account of each billing. The final invoice is to be submitted no
later than fifteen (15) days after the contract end date. Independent Contractor is
classified as an independent contractor and not a contractual employee of MDCPS. As
such, any compensation due and payable to Independent Contractor will be paid as gross
amounts. Independent Contractor invoices shall be submitted to the Agency as set forth in
Paragraph 27. Independent Contractor invoices shall be submitted to MDCPS at
contract.invoices@mdcps.ms.gov by the 10" day of each month following completion.

6. Renewal of Contract. The contract may be renewed at the discretion of MDCPS upon
written notice to Independent Contractor prior to the contract anniversary date for two
successive two-year periods under the same prices, terms, and conditions as in the original
contract and/or subsequent contracts. The total number of renewal years permitted shall
not exceed four or extend past November 7, 2028. However, if MDCPS does not intend to
renew the contract, Independent Contractor shall be notified in writing prior to the contract
anniversary date.
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Applicable Law. The contract shall be governed by and construed in accordance with the
laws of the State of Mississippi, excluding its conflicts of laws provisions, and any
litigation with respect thereto shall be brought in the federal courts in the State or in a court
of competent jurisdiction in Hinds County, Mississippi. Independent Contractor shall
comply with applicable federal, state, and local laws and regulations.

Availability of Funds. It is expressly understood and agreed that the obligation of the
MDCPS to proceed under this agreement is conditioned upon the appropriation of funds
by the Mississippi State Legislature and the receipt of state and/or federal funds. If the
funds anticipated for the continuing fulfillment of the agreement are, at any time, not
forthcoming or insufficient, either through the failure of the federal government to provide
funds or of the State of Mississippi to appropriate funds or the discontinuance or material
alteration of the program under which funds were provided or if funds are not otherwise
available to MDCPS, MDCPS shall have the right upon ten (10) working days written
notice to Independent Contractor, to terminate this agreement without damage, penalty,
cost or expenses to the MDCPS of any kind whatsoever. The effective date of termination
shall be as specified in the notice of termination.

Representation Regarding Contingent Fees. Independent Contractor represents that it has
not retained a person to solicit or secure a state contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent fee, except as
disclosed in Contractor’s bid or proposal.

Representation Regarding Gratuities. The Independent Contractor represents that it has not
violated, is not violating, and promises that it will not violate the prohibition against
gratuities set forth in Section 6-204 (Gratuities) of the Mississippi Public Procurement
Review Board Office of Personal Service Contract Review Rules and Regulations.

Compliance with Laws. Independent Contractor understands that MDCPS is an equal
opportunity employer and therefore, maintains a policy which prohibits unlawful
discrimination based on race, color, creed, sex, age, national origin, physical handicap,
disability, genetic information, or any other consideration made unlawful by federal, state,
or local laws. All such discrimination is unlawful and Independent Contractor agrees
during the term of the agreement that Independent Contractor will strictly adhere to this
policy in its employment practices and provision of services. Independent Contractor shall
comply with, and all activities under this agreement shall be subject to, all applicable
federal, State of Mississippi, and local laws and regulations, as now existing and as may
be amended or modified.

Insurance. Independent Contractor represents that it will maintain workers’ compensation
insurance as required by the State of Mississippi which shall inure to the benefit of all the
Independent Contractor’s personnel provided hereunder; comprehensive general liability
or professional liability insurance, and employee dishonesty insurance or fidelity bond
insurance with third party liability coverage. All general liability, professional liability,
employee dishonesty, and fidelity bond insurance will provide coverage MDCPS as an
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additional insured. MDCPS reserves the right to request from carriers, certificates of
insurance regarding the required coverage. Insurance carriers must be licensed or hold a
Certificate of Authority from the Mississippi Department of Insurance.

Indemnification. To the fullest extent allowed by law, Independent Contractor shall
indemnify, defend, save and hold harmless, protect, and exonerate the agency, its
commissioners, board members, officers, employees, agents, and representatives, and the
State of Mississippi from and against all claims, demands, liabilities, suits, actions,
damages, losses, and costs of every kind and nature whatsoever including, without
limitation, court costs, investigative fees and expenses, and attorney’s fees, arising out of
or caused by Independent Contractor and/or its partners, principals, agents, employees
and/or subcontractors in the performance of or failure to perform this agreement. In the
State’s sole discretion, Independent Contractor may be allowed to control the defense of
any such claim, suit, etc. In the event Independent Contractor defends said claim, suit, etc.,
Independent Contractor shall use legal counsel acceptable to the State. Independent
Contractor shall be solely responsible for all costs and/or expenses associated with such
defense, and the State shall be entitled to participate in said defense. Independent
Contractor shall not settle any claim, suit, etc. without the State’s concurrence, which the
State shall not unreasonably withhold.

Stop Work Order.

1) Order to Stop Work: MDCPS may, by written order to Independent Contractor at
any time, and without notice to any surety, require Independent Contractor to stop
all or any part of the work called for by this contract. This order shall be for a
specified period not exceeding 90 days after the order is delivered
to Independent Contractor, unless the parties agree to any further period. Any such
order shall be identified specifically as a stop work order issued pursuant to this
clause. Upon receipt of such an order, Independent Contractor shall forthwith
comply with its terms and take all reasonable steps to minimize the occurrence of
costs allocable to the work covered by the order during the period of work stoppage.
Before the stop work order expires, or within any further period to which the parties
shall have agreed, MDCPS shall either:

a) cancel the stop work order; or,

b) terminate the work covered by such order as provided in the Termination for
Default clause or the Termination for Convenience clause of this contract.

2) Cancellation or Expiration of the Order: If a stop work order issued under this
clause is canceled at any time during the period specified in the order, or if the
period of the order or any extension thereof expires, Independent Contractor shall
have the right to resume work. An appropriate adjustment shall be made in the
delivery schedule or Independent Contractor price, or both, and the contract shall
be modified in writing accordingly, if:
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a) the stop work order results in an increase in the time required for, or
in Independent Contractor’s cost properly allocable to, the performance of any
part of this contract; and,

b) Independent Contractor asserts a claim for such an adjustment within 30 days
after the end of the period of work stoppage; provided that, if MDCPS decides
that the facts justify such action, any such claim asserted may be received and
acted upon at any time prior to final payment under this contract.

Termination of Stopped Work: If a stop work order is not canceled and the work
covered by such order is terminated for default or convenience, the reasonable costs
resulting from the stop work order shall be allowed by adjustment or otherwise.

Adjustments of Price: Any adjustment in contract price made pursuant to this
clause shall be determined in accordance with the Price Adjustment clause of this
contract.

16. Termination. The Commissioner may terminate this contract with or without cause upon
thirty (30) days prior written notice to the Independent Contractor.

17. Termination for Convenience.

1)

2)

Termination. The Commissioner or designee may, when the interests of the State
S0 require, terminate this contract in whole or in part, for the convenience of the
State. The Commissioner or designee shall give written notice of the termination to
Independent Contractor specifying the part of the contract terminated and when
termination becomes effective.

Independent Contractor's Obligations. Independent Contractor shall incur no
further obligations in connection with the terminated work and on the date set in
the notice of termination Independent Contractor will stop work to the extent
specified. Independent Contractor shall also terminate outstanding orders and
subcontracts as they relate to the terminated work. Independent Contractor shall
settle the liabilities and claims arising out of the termination of subcontracts and
orders connected with the terminated work. The Commissioner or designee may
direct Independent Contractor to assign Independent Contractor’s right, title, and
interest under terminated orders or subcontracts to the State. Independent
Contractor must still complete the work not terminated by the notice of termination
and may incur obligations as are necessary to do so.

18. Termination for Default.

1)

Default. If Independent Contractor refuses or fails to perform any of the provisions
of this contract with such diligence as will ensure its completion within the time
specified in this contract or any extension thereof, or otherwise fails to timely
satisfy the contract provisions, or commits any other substantial breach of this con-
tract, the Commissioner or designee may notify Independent Contractor in writing
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of the delay or nonperformance and if not cured in ten (10) days or any longer time
specified in writing by the Commissioner or designee, such officer may terminate
Independent Contractor’s right to proceed with the contract or such part of the
contract as to which there has been delay or a failure to properly perform. In the
event of termination in whole or in part, the Commissioner or designee may procure
similar supplies or services in a manner and upon terms deemed appropriate by the
Commissioner or designee. Independent Contractor shall continue performance of
the contract to the extent it is not terminated and shall be liable for excess costs
incurred in procuring similar goods or services.

Contractor's Duties. Notwithstanding termination of the contract and subject to any
directions from the procurement officer, Independent Contractor shall take timely,
reasonable, and necessary action to protect and preserve property in the possession
of Independent Contractor in which the State has an interest.

Compensation. Payment for completed services delivered and accepted by the State
shall be at the contract price. The State may withhold from amounts due
Independent Contractor such sums as the Commissioner or designee deems to be
necessary to protect the State against loss because of outstanding liens or claims of
former lien holders and to reimburse the State for the excess costs incurred in
procuring similar goods and services.

Excuse for Nonperformance or Delayed Performance. Except with respect to
defaults of subcontractors, Independent Contractor shall not be in default by reason
of any failure in performance of this contract in accordance with its terms (including
any failure by Independent Contractor to make progress in the prosecution of the
work hereunder which endangers such performance) if Contractor has notified the
Commissioner or designee within 15 days after the cause of the delay and the failure
arises out of causes such as: acts of God; acts of the public enemy; acts of the State
and any other governmental entity in its sovereign or contractual capacity; fires;
floods; epidemics; quarantine restrictions; strikes or other labor disputes; freight
embargoes; or unusually severe weather. If the failure to perform is caused by the
failure of a subcontractor to perform or to make progress, and if such failure arises
out of causes similar to those set forth above, Independent Contractor shall not be
deemed to be in default, unless the services to be furnished by the subcontractor
were reasonably obtainable from other sources in sufficient time to permit
Independent Contractor to meet the contract requirements. Upon request of
Independent Contractor, the Commissioner or designee shall ascertain the facts and
extent of such failure, and, if such officer determines that any failure to perform
was occasioned by any one or more of the excusable causes, and that, but for the
excusable cause, Independent Contractor’s progress and performance would have
met the terms of the contract, the delivery schedule shall be revised accordingly,
subject to the rights of the State under the clause entitled in fixed-priced contracts,
“Termination for Convenience”. (As used in this Paragraph of this clause, the term
“subcontractor” means subcontractor at any tier).
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23.

5) Erroneous Termination for Default. If, after notice of termination of Independent
Contractor’s right to proceed under the provisions of this clause, it is determined
for any reason that the contract was not in default under the provisions of this
clause, or that the delay was excusable under the provisions of Paragraph (4)
(Excuse for Nonperformance or Delayed Performance) of this clause, the rights and
obligations of the parties shall, if the contract contains a clause providing for
termination for convenience of the State, be the same as if the notice of termination
had been issued pursuant to such clause.

6) Additional Rights and Remedies. The rights and remedies provided in this clause
are in addition to any other rights and remedies provided by law or under this
contract.

Termination Upon Bankruptcy. This contract may be terminated in whole or in part by
MDCPS upon written notice to Independent Contractor, if Independent Contractor should
become the subject of bankruptcy or receivership proceedings, whether voluntary or
involuntary, or upon the execution by Independent Contractor of an assignment for the
benefit of its creditors. In the event of such termination, Independent Contractor shall be
entitled to recover just and equitable compensation for satisfactory work performed under
this contract, but in no case shall said compensation exceed the total contract price.

Modification or Renegotiation. This agreement may be modified only by written agreement
signed by the parties hereto. The parties agree to renegotiate the agreement if federal and/or
state revisions of any applicable laws or regulations make changes in this agreement
necessary. Modifications shall not be initiated by the Independent Contractor within the
last 90 days of the contract period, without prior approval from the Commissioner’s Office.

Anti-assignment/Subcontracting. Contractor acknowledges that it was selected by the State
to perform the services required hereunder based, in part, upon Contractor’s special skills
and expertise. Contractor shall not assign, subcontract, or otherwise transfer this
agreement, in whole or in part, without the prior written consent of the State, which the
State may, in its sole discretion, approve or deny without reason. Any attempted
assignment or transfer of its obligations without such consent shall be null and void. No
such approval by the State of any subcontract shall be deemed in any way to provide for
the incurrence of any obligation of the State in addition to the total fixed price agreed upon
in this agreement. Subcontracts shall be subject to the terms and conditions of this
agreement and to any conditions of approval that the State may deem necessary. Subject to
the foregoing, this agreement shall be binding upon the respective successors and assigns
of the parties.

Non-Solicitation of Employees. Each party to this agreement agrees not to employ or to
solicit for employment, directly or indirectly, any persons in the full-time or part-time
employment of the other party until at least six (6) months after this agreement terminates
unless mutually agreed to in writing by the State or Contractor.

Waiver. No delay or omission by either party to this agreement in exercising any right,
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power, or remedy hereunder or otherwise afforded by contract, at law, or in equity shall
constitute an acquiescence therein, impair any other right, power or remedy hereunder or
otherwise afforded by any means, or operate as a waiver of such right, power, or remedy.
No waiver by either party to this agreement shall be valid unless set forth in writing by the
party making said waiver. No waiver of or modification to any term or condition of this
agreement will void, waive, or change any other term or condition. No waiver by one party
to this agreement of a default by the other party will imply, be construed as or require
waiver of future or other defaults.

E-Payment. Independent Contractor agrees to accept all payments in United States
currency via the State of Mississippi’s electronic payment and remittance vehicle. The
agency agrees to make payment in accordance with Mississippi law on “Timely Payments
for Purchases by Public Bodies,” which generally provides for payment of undisputed
amounts by the agency within forty-five (45) days of receipt of invoice. Mississippi Code
Annotated § 31-7-301 et seq.

E-Verify. If applicable, Independent Contractor represents and warrants that it will ensure
its compliance with the Mississippi Employment Protection Act of 2008, and will register
and participate in the status verification system for all newly hired employees. Mississippi
Code Annotated 8§88 71-11-1 et seq. The term “employee” as used herein means any person
that is hired to perform work within the State of Mississippi. As used herein, “status
verification system” means the Illegal Immigration Reform and Immigration
Responsibility Act of 1996 that is operated by the United States Department of Homeland
Security, also known as the E-Verify Program, or any other successor electronic
verification system replacing the E-Verify Program. Independent Contractor agrees to
maintain records of such compliance. Upon request of the State and after approval of the
Social Security Administration or Department of Homeland Security when required,
Independent Contractor agrees to provide a copy of each such verification. Independent
Contractor further represents and warrants that any person assigned to perform services
hereafter meets the employment eligibility requirements of all immigration laws. The
breach of this agreement may subject Independent Contractor to the following:

(1) termination of this contract for services and ineligibility for any state or public contract
in Mississippi for up to three (3) years with notice of such cancellation/termination being
made public;

(2) the loss of any license, permit, certification or other document granted to Independent
Contractor by an agency, department or governmental entity for the right to do business in
Mississippi for up to one (1) year; or,

(3) both. In the event of such cancellation/termination, Independent Contractor would also
be liable for any additional costs incurred by the State due to Contract cancellation or loss
of license or permit to do business in the State.

Transparency. This contract, including any accompanying exhibits, attachments, and
appendices, is subject to the “Mississippi Public Records Act of 1983,” and its exceptions.
See Mississippi Code Annotated 8§88 25-61-1 et seq. and Mississippi Code Annotated § 79-
23-1. In addition, this contract is subject to the provisions of the Mississippi Accountability
and Transparency Act of 2008. Mississippi Code Annotated 88 27-104-151 et seq. Unless
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30.

exempted from disclosure due to a court-issued protective order, a copy of this executed
contract is required to be posted to the Department of Finance and Administration’s
independent MDCPS contract website for public access at
http://www.transparency.mississippi.gov.  Information identified by Independent
Contractor as trade secrets, or other proprietary information, including confidential vendor
information or any other information which is required confidential by state or federal law
or outside the applicable freedom of information statutes, will be redacted.

Paymode. Payments by state agencies using the State’s accounting system shall be made
and remittance information provided electronically as directed by the State. These
payments shall be deposited into the bank account of Independent Contractor’s choice. The
State may, at its sole discretion, require Independent Contractor to electronically submit
invoices and supporting documentation at any time during the term of this Agreement.
Independent Contractor understands and agrees that the State is exempt from the payment
of taxes. All payments shall be in United States currency.

Notices. Any notice required or permitted to be given under this Agreement shall be in
writing and personally delivered or sent by electronic means provided that the original of
such notice is sent by certified United States mail, postage prepaid, return receipt requested,
or overnight courier with signed receipt, to the party to whom the notice should be given
at their business listed herein. Notice shall be deemed given when actually received or
when refused. MDCPS and Independent Contractor agree to promptly notify each other in
writing of any change of address.

For the Agency: For Contractor:
MS Department of Child Protection Services Methodist Children’s Homes of Mississippi,
Attn: Contracts & Finance LLC
750 N. State Street Gretchen W. Cook
Jackson, MS 39202 805 N. Flag Chapel Road

Jackson, MS 39202

Procurement Requlations. The contract shall be governed by the applicable provisions of
the Mississippi Public Procurement Review Board Office of Personal Service Contract
Review Rules and Regulations, a copy of which is available at 501 North West Street, Suite
700, Jackson, Mississippi 39201 for inspection, or downloadable at
http://www.dfa.ms.gov/pprb/.

Severability. If any term or provision of this Contract is prohibited by the laws of the State
of Mississippi or declared invalid or void by a court of competent jurisdiction, the
remainder of this Contract shall not be affected thereby and each term and provision of this
Contract shall be valid and enforceable to the fullest extent permitted by law.
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31. Trade Secrets, Commercial and Financial Information. It is expressly understood that
Mississippi law requires that the provisions of this contract which contain the commodities
purchased or the personal or professional services provided, the price to be paid, and the
term of the contract shall not be deemed to be a trade secret or confidential commercial or
financial information and shall be available for examination, copying, or reproduction.

32. Requirements Contract. During the period of the contract, Independent Contractor shall
provide all the service described in the contract. Independent Contractor understands and
agrees that this is a requirements contract and that MDCPS shall have no obligation to
Independent Contractor if no services are required. Any quantities that are included in the
scope of work reflect the current expectations of MDCPS for the period of the contract.
The amount is only an estimate and Independent Contractor understands and agrees that
MDCPS is under no obligation to Independent Contractor to buy any amount of the
services as a result of having provided this estimate or of having any typical or measurable
requirement in the past. Independent Contractor further understands and agrees that
MDCPS may require services in an amount less than or in excess of the estimated annual
contract amount and that the quantity actually used, whether in excess of the estimate or
less than the estimate, shall not give rise to any claim for compensation other than the total
of the unit prices in the contract for the quantity actually used.

33. Entire Agreement. This Contract constitutes the entire agreement of the parties with respect
to the subject matter contained herein and supersedes and replaces any and all prior
negotiations, understanding, and agreements, written or oral, between the parties relating
thereto.

34. Approval Clause. It is understood that if this contract requires approval by the Public
Procurement Review Board and/or the Mississippi Department of Finance and
Administration Office of Personal Service Contract Review and this contract is not
approved by the PPRB and/or OPSCR, it is void and no payment shall be made hereunder.

IN WITNESS WHEREOF, the parties hereto have affixed their signatures on the date indicated
below, after first being authorized so to do.

By: By:
Mississippi Department of Child Methodist Children’s Homes of
Protection Services Mississippi, LLC
Andrea Sanders Gretchen W. Cook
Commissioner Interim CEO
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EXHIBIT A
Scope of Services
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PERMANENCY ASSESSMENT CENTER (PAC) SCOPE OF SERVICES

The Permanency Assessment Center (PAC) offers time limited (up to 60 days) treatment services
provided in a Crisis Residential setting to children and youth who have been identified as being a
victim of human trafficking and his/her personal safety is at imminent risk and/or children and
youth in the custody of Child Protection Services in which no placement can be located due to
acute symptoms, high risk behaviors and/or a high number of failed placements. PAC services will
include high fidelity wraparound services, psychiatric supervision, nursing services, structured
therapeutic activities and intensive psychotherapy targeting stabilization/permanency purposes.
Services shall be provided to children and youth between the ages of 10 years old to 20 years old
and address immediate physical safety concerns, acute symptoms, distress and are designed to
prevent civil commitment, long term psychiatric hospitalization and/or detention (minor victims
of human trafficking).

TREATMENT SERVICES DESCRIPTION

The following services shall be provided within twenty-four hours of admission to determine the
need for services and to rule out the presence of mental symptoms that are judged to be the direct
physiological consequences of a general medical condition and/or illicit substance/medication use:

1. Initial Assessment

2. Medical Screening

3. Drug Toxicology Screening

4. Psychiatric Consultation

Direct Services shall be provided at a minimum of five (5) days per week; 5 hours per day (2 hours
per day if youth is attending school) include:

1. High-Fidelity Wraparound Services

2. Supportive Counseling

3. Initial Therapy Session (must be provided within seventy-two (72) hours of admission.
4. Therapy (Individual, Group and Family)

5. Therapeutic Activities (recreational, psychoeducational, social/interpersonal, spiritual)

PAC Personnel will include the following:

1. Full time Program Director (on-site 40 hours a week)

2. Full time Therapist (on-site 40 hours a week)

3. Resident Advisor (Direct Service Staff — 1 to 4 people ratio 24 hours/day, 7 days a week
4. Registered Nurse (RN)

5. Psychiatrist/Psychiatric Nurse Practitioner

6. Wraparound Facilitator
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Other services available shall also include:
1. Ongoing Child and Family Team Meetings
2. Evaluation and Observation
3. Substance Abuse Counseling
4. Targeted Case Management and/or Community Support Services
5. Family Psychoeducation
6. Nursing and Psychiatric Services (provided every seven (7) day at a minimum)

A daily schedule will be maintained and posted in a prominent location (schedule will reflect 24
hours).

ASSESSMENT AND INDIVIDUAL SERVICE PLANNING

1. Assessment begins in the intake interview and builds on the information and presenting issues
gathered during intake.

2. The initial assessment will be conducted within 24 hours of admission and seeks to gather basic
information, to explore client strengths and issues, and determine the client’s desired outcomes.
Based on this assessment, staff will work with the client to jointly create a service plan with
mutually agreed goals which is documented in the client record.

3. Contextual information is gathered, as relevant and appropriate to the nature of the issues and
outcomes desired, such as:
* Client’s presenting issue(s)
* History of the issues (trauma assessment)
* Human Trafficking Assessment (completed at day 30)
* Runaway Risk Assessment
* Client’s strengths and resources
* Safety plan will be developed during intake (e.g., human trafficking, abuse, current risk
of self-harm, previous suicide attempts)
* Physical and mental health issues
* Social and environmental context (e.g., social supports, work situation, income, living
situation, neighborhood, family background)
* Formulation of the problem/issue
 If applicable: Child and Family Functional Assessment (CAFAS), Fetal Alcohol
Syndrome Questionnaire (FASD), Ansell Casey Life Skills Assessment, and Functional
Analysis of Behavior (FAB).
4. Child and Family Team meetings will take place within 14 days after admission and every 30
days thereafter.
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5. The client and his/her Wraparound Team will agree on the service goals to be achieved, the
expected length of service and any potential interventions that may be required to achieve the
stated goals. This plan for the service will be documented in the assessment.

6. Safety issues must be explored, as appropriate. If there are any concerns, staff should follow the
appropriate policy (e.g., human trafficking, child abuse, adult abuse, dealing with child custody
situations, client suicide). Where there is a risk of imminent harm, the assessment of risk and the
development of a safety plan is completed during the admissions process.

7. Staff will summarize or formulate the issues to the client in a way the client can understand for
their consideration.

8. If more than one service provider is involved, staff should clarify who is ensuring service
coordination, if needed, along with a clear direction from the client about the nature of
communication among service providers. If needed, consents for the release of information should
be obtained.

9. A comprehensive assessment will be completed within 14 days of the initial assessment.

ADMISSION AND ORIENTATION

1. Admissions must be coordinated with the MDCPS Therapeutic Placement Unit.

2. Clients, during business hours, are screened for eligibility requirements during an initial contact
with the Admissions Coordinator and/or Clinical Director. Client’s results are forwarded to an
identified therapist and wrap facilitator for review and intake.

3. Referrals made during non-business hours will be screened for eligibility

4. Upon admission into the program an orientation will be held with the client and legal
guardian/parent.

5. The admissions meeting (intake) will include the following:

e Complete all intake documentation

e Initial Child and Family Team Meeting

¢ Provide and review Client/Family Handbook

e Discuss service expectations, client rights, and agency expectations

e Wraparound process and treatment schedule

e Emergency contact information
6. An initial individual therapy session will be provided for each youth admitted within the first
72 hours of admission.
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7. If the client is being readmitted to the program within three (3) months, only an intake
assessment will be required.

8. The client’s expected outcome/results will be outlined in the Individual Service Plan (ISP) based
on goals identified during the initial assessment, comprehensive assessment, trauma assessment,
human trafficking assessment, child and adolescent functional assessment scale, substance abuse
scale and runaway risk assessment.

9. The expected outcome/results will be reassessed by the client and their wraparound team on a
monthly basis. The Individual Service Plan (ISP) shall be updated on an as needed basis and at

least monthly.

DISCHARGE/TRANSITION PLANNING

1. Client has the right to terminate services at any time.

2. Any and all discharges initiated by the vendor will be discussed by the Wraparound Team and
have the final approval of the Clinical Director. All clients shall receive a discharge summary to
include recommendations/referrals. Prior to discharge, an appointment will be made for the client
to continue services from a local Community Mental Health Center or other mental health
provider.

3. All discharges/terminations will follow the established referral process, and all clients/legal
custodians shall be provided a satisfaction survey upon discharge.

4. Reasons for discharge shall include, but are not limited to:
a. Completing identified treatment goals
b. Client/Family self-determination
c. Referral to a higher level of care

5. Every child shall have a discharge plan.

6. Vendor shall schedule, initiate, and conduct the Discharge Planning meeting for the successful
transition of the child to the identified next best placement.

7. All discharges will be staffed and approved by the Director of Program Operations.
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EXHIBIT B

2" Modified Mississippi
Settlement Agreement and
Reform Plan

(See Mississippi Department of Child Protection Services Website)
https://www.mdcps.ms.gov/about/olivia-y-lawsuit/
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